
Women’s obstacles 
to enter the labour 
market and become 
leaders in Lithuania



The main goal of the Leadership For Everyone (LEO) Project is to develop young 
women’s leadership programs that would help them build life skills for the advocacy 
of themselves and their communities. 



In order to achieve this goal, each country developed and implemented research on 
the impact of gender on the labor market. The research was carried out through a 
quasi-quantitative method (survey) and two qualitative methods: a (focus group) 
and short street interviews to complement the previous one. Firstly, the survey 
allows us to know the frequencies and correlations of the different factors. 



Secondly, the focus group will enable us to explain each of them and delve deeper 
into the problems. Also, the focus group was used to go into further detail on the 
topic of leadership. Another benefit of the focus group is that participants could 
learn from each other by encountering different opinions or hearing stories they 
have not experienced. Thirdly, the street interviews brought the opportunity to 
speak with the general public, so even the people who are unaware of the gender 
gap could give their opinion.


Research conducted in Lithuania, June-August 2022

Asociacija "Aktyvus Jaunimas"
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Online

survey


The online survey [Annex 1.1] was designed to understand how women have 
understood and experienced their career since they were born (influenced by the 
family and the environment), the obstacles they face while looking for a job, their 
experiences in the job environment and the expectations they have about their 
opportunities to grow in their professional career. The questionnaire also contains 
subdivisions for women, men, non-binary, and prefer not to say so that we can 
compare the answers between the different gender experiences. 



The goal: to understand women’s issues in relation to leadership and advancing in 
the labor market in partner countries.



Structure of the questionnaire 




7 demographics:

6 multiple choice 

questions and 1 open 
response question



37 issue-specific 
questions and 7 open 

response questions



Demographic analysis

of respondents:

We collected 138 answers and after deleting data from other countries 
we got 129 answers. 

  88.4%

114 female

11.6%

15 male 16 - 25 y.o.                     26-35 y.o 

72.1% 27,9%
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Online

survey


Figure 1.

Educational level of

the respondents


Figure 2. 

Occupation of

the respondents
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Only 2.3% of the respondents haven’t had any job experience yet,

the other 97.7% had experience in many different fields:



Finance, Project manager, Youth camp leader, Marketing/
Communication, Logistics, Cuisine, Healthcare, Kindergarten, 
Education, Customer service, Horse riding coach, 

Info administration, Waitress, Journalist, IT Support,

Quality Control. 
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Although the male population that responded to the survey is not statistically 
comparable to the female population, we will present both analyses, as the differences 
can still be orientative. 

men women

Results could be surprising since a more significant percentage of men than women 
answered yes to know about gender equality policies. Still, we have to keep in mind that 
only 15 men responded to this survey, and those that took the time to respond are 
probably aware of gender equality in their society. 

Even so, more than half of the women who responded to the survey acknowledged that 
they were not aware of gender equality policies in the workplace. In our eyes, this 
underlines the importance of working more on these policies and making them known 
so that people can benefit from them. 


A big percentage of male and female respondents have experienced or are aware of 
discriminatory practices in the selection process. Here we can see how gender affects 
employers' perception and expectations when hiring new workers, sometimes 
discriminating by their gender instead of by their aptitudes. To change this, we need to 
change the social understanding about what men can do that women can’t do and the 
opportunities for family and work conciliation.


 Do you know about equality policies in the labor market in your country?



     Yes        
      No                  

100% 55.3%

 44.7%


2. Do you think that in your country in the selection process for a job position there are 
any of these specific practices that are discriminatory according to gender

 You are asked to specify your gender or sex on the application  
 You are asked for your body measurements before you are even hired 
 You are asked if you are married or plan to become pregnant   
 You are asked for your picture
 Other… you are asked for your age 
 Non asked 

42.1
25

34.2
 25%   

13.3
 10.4%


25%

25%

Gender assessment

analysis of responses
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In support of what we have seen so far, most people are unaware of their company's 
equality policies, and a few feel that their workplace does not have such policies. Yet 
some consider that they do, although the examples provided are not very detailed. 
People's knowledge in this regard seems to be relatively low.


3. If you are working, do you know if the company you work for has gender equality 
policies?



Yes 
No
Don’t know  

60% 

40%

18.4%

 18.4%


63.2%



4. If you answered yes, please list some of them



Inclusivity into teams regardless of race, gender, culture. Almost all if not all teams are 
diverse.



WC for everyone.

Board or any other higher position has equal or close to equal amount of females and 
males working.



5. Do you feel that in your country there is a gender gap in the labor market?



Yes  
No    
I don't know  

40% 
60%

60.5%

13.2%


26.3%


MEN 

YES

40

60,5 13,2 26,3

60

NO I DON’T KNOW

WOMEN

Gender assessment

analysis of responses
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6. If you answered yes, please specify

There is less room for ladies in certain fields/industries.

Salary based gap. 



Stereotypes of what man/ can better do talking about job specifics.

Men are still earning more and they are looked at with more respect.

There's a pay gap; majority of CEOs, high position managers and heads of government 
organizations are men.



Some positions or fields are mostly filled by men.

It's a tendency to hire females for customer service, less qualified jobs.

Women are earning less than men; questions about pregnancy and marital status 
appear on the interviews.



Not sure as I haven't encountered gender based discrimination (or am not aware of 
what is may salary worth compared to my colleagues), but form the statistics I've seen 
online (like Eurostat), it seems that there exist a gender pay gap in Lithuania.





To the open question about the existence of gender-gap in the labor market, 
participants addressed a gap based on: salaries, the tendency to hire men for senior 
positions, and discrimination against hiring women in traditionally traditional jobs that 
have been traditional male ones. 



7. Have you ever had a problem with finding a job related to your sex (gender)?



Yes  
No 

5.3%  

94.7%
100% 

8. If yes, please give us an example



When I applied for a promotion the position was given to a male even though I have a 
Masters degree and he didn't have any university qualifications. The experience level 
was quite similar.



No men and almost no women from the survey have experienced gender discrimination 
while looking for a job. Only a few of them had this kind of experience. 


Gender assessment

analysis of responses
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9. Have you ever felt that women are harassed in your work environment?



Yes   
No    

39.5%

60.5%
100%

10. If yes, could you share one of these situations with us?



It was related with me. International business area. it service employe harrased while 
stalking, calling, naming babe and writing sexual dreams in private social networks.

Often hear sexual innuendos, during company parties some female colleagues were 
inappropriately touched/kissed without consent by senior male colleagues.

This was quite a few years ago, I was working in a restaurant and male would tend to 
get away with certain behaviours, like sexual verbal or "minor" physical harassment of 
their female colleagues. But this was a while back and I haven't encountered such a 
work environment in my other jobs since then (around 6 years now).

Cat calling, demeanor speech, mansplaining

There was a discussion about who will be the next leader for the project and I was 
asked about if I plan to get pregnant.

Working as a math tutor online I have received several comments about my looks during 
the lessons from younger male students, even though it had nothing to do with the 
lessons or the topic in action.



None of the men surveyed are aware of any harassment towards their female 
colleagues in their work environment. On the other hand, many women have detected 
such behavior towards themselves or other female colleagues in the workplace. This 
discrepancy may be because women are the ones who suffer first-hand, while men do 
not experience it or are the ones who exercise it. In addition, some forms of sexism, 
which fall under benevolent sexism, are challenging to identify when they are not 
experienced first-hand or when there is no awareness about it, as it is socially 
acceptable.

We can see that women in Lithuania continue to suffer harassment and discrimination, 
from verbal and psychological to physical, by colleagues, bosses, and clients. 


11. Have you ever felt that men are harassed in your work environment?



Yes
No   

 10.5%

89.5%
100%

Gender assessment

analysis of responses
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12. If yes, could you share one of these situations with us?



Not specifically my environment, but the friend of mine was joked about he not being 
strong enough as man supposed to be.

Men also can get harassed by customers or colleagues with unwanted or excessive 
attention or differently.



None of the men surveyed know there has been any harassment towards them or their 
male colleagues in their work environment. On the other hand, a small number of 
women say they are aware that such discrimination sometimes occurs towards men as 
well. 

Other studies have shown that men, to a much lesser extent than women, also suffer 
violence. This usually comes from other men (not women) and is generally limited to 
verbal and physical violence, with no sexual violence (Promundo,2018).



13. On a scale from 1 to 10 how often do gender inequalities happen in your country?



1 to 10; 1 almost never/ 10 very often

Mean= 5.4     Variance = 2.4   Mode= 5

Mean= 6.13    Variance = 4.2   Mode= 8



According to the respondents, inequalities still occur frequently in Lithuania. These 
inequalities are perceived more by women than by men.


14. Do you think that women have fewer opportunities than men for professional 
development in the workplace?



Yes  
No    
I don’t know 

 63.2%

23.7%


 13.2%

80%

 20% 

Gender assessment

analysis of responses
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15. If you answered yes, could you list some of the reasons?



Men are called “cold brained”, so they are considered more “productive”, resulting is 
shorter time while growing in the company with less knowledge and experience.

Discrimination based on age (marriage, choice to have kids) - employers feel that 
women will need more time off, maternity leaves, etc. Women are labelled as bossy, 
bitchy when males are considered strict and influential leaders.

Its still feels then you reach goal by yourself, working hard you can easily get comment 
like "she probably reached that because was pretty" and similar situations.

That is because male based management prefer male persons for management.

There is still bad reputation about woman who seek career in job. That they are kinda 
bad woman for not trying to create families and so on.

It's more between in older generation people. But in general, at least what my social 
bubble shows, there are lots of opportunities for both men and women. So I guess 
compared to many other countries, in Lithuania, it's quite good still.

I'm aiming to get involved in a movie industry and there is not only a huge competition, 
but also not a conman thing to see women as one of the production team leaders, 
directors. If they are, they some times get smaller budgets, wages, also are looked at 
differently by men.



In line with the previous answers, it confirms that women are the ones who are more 
aware of this inequality in the workplace, in the difficulties they face when it comes to 
finding a job and growing professionally just because they are women. And how men 
are mostly unaware of these barriers.

In these answers, a new theme is added: how women are sometimes criticized when 
they seek a position of greater responsibility, blaming them for a) getting it because of 
their attractiveness and not because of their merits, b) not creating a family, c) being 
bossy. 




16. Do you think that women receive less appreciated/valued judgments of their work 
performance than men?



Yes 
No   
I don’t know  

70.5%

7.9%


31.6%

100%

Gender assessment

analysis of responses
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In this survey, 70.5% of women have noticed that women receive less valued judgments 
of their work performance. Previous research has shown that while men are 
appreciated for their work performance, women get comments about their physical 
appearance (Parisi & Wogan, 2006). Society needs to evaluate and give everyone 
feedback so everyone has the same opportunity to feel recognized and respected and 
improve their performance and grow in their professional career. 


17. It is perfectly acceptable for any woman in your family to have a paid job outside the 
home if she wants one.



Agree 
Disagree

I don’t know



Some years ago in Lithuania, as in other European countries, it was frowned upon for a 
woman to earn her own money and not devote herself entirely to caring for her family 
and the house. Fortunately, this culture seems to have disappeared in this country, 
although unfortunately, it is still present in many.



100% 100%


18. Do you think men with similar education and experience have greater employment 
security than women?



Yes, men have better opportunity 
Men has the same opportunity as women   
No, men has worse opportunity

Don’t know/refuse 

Many women responded that their job security is lower than for men is consistent with 
previous responses where they stated that they perceive gender discrimination in the 
selection of new candidates and job promotions, as well as greater exposure to 
harassment. These, among other factors, may be what causes women to perceive their 
job as less secure than their male counterparts. 



 76.3%

18.4%


 5.3%



 100%

Gender assessment

analysis of responses
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19. Would you prefer to . . .



Work at a paid job/be self employed  
Stay at home and devote to household chores
Both (to have a job and also to be devoted to household chores) 
Don’t know/refused  

20%

80% 
2.6%


84.2%

 5.3%


7.9% 


20. Would you prefer that the women in your family:



Work at a paid job/be self employed  
Stay at home and devote to household chores
Both (to have a job and also to be devoted to household chores)  
Don’t know/refused  

All the male respondents want the same for themselves and the women of their family, 
which is either exclusively job independence or, for the majority, a combination of job 
independence and time to take care of the house. This is a big step in the pursuit of 
equality. Also, most of the women who replied to the survey wanted a job and wished 
the same for the other women in their families. And some want to combine that with 
working in the household. Very few women would like to devote themselves entirely to 
the house. Again this is a big step forward in cultural gender mentality.




20%

80%
11.1%



 75%

 2.8%


11.1%


21. Do you think there are masculinized or feminized jobs in your country?



Yes 
No 
I don’t know  

80% 
13.16%


20%

76.31%


10.53%


Gender assessment

analysis of responses
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22. If yes, list some examples



Teachers, construction workers, etc.

Builders, road work

Any customer service job usually prefers women on the front line. Any physical job 
usually prefers men.

fem - food area, cleaning services, administrator, nurse, etc. masc- director, officer, 
president, mechanic, electrician, guard etc

Construction workers, truck drivers, business owners are usually men. There are almost 
no men working as nurses, nannies or teachers



The responses could suggest that there is still a culture where jobs are subscribed to 
one gender. Women are associated with caregiving jobs, and men are associated with 
physically demanding jobs and jobs in positions of power. This happens because, even 
if society promotes women to work outside of their home and find their independence, 
there remains an expectation to be caring, more friendly, and physically weaker than 
men. The same applies to men in the opposite direction. 



23. To what extent do you agree…



Totally disagree

Disagree

I don't know

Agree

Totally agree

3.1. Women have been considered mainly responsible for domesticity and nurture.



Gender assessment

analysis of responses
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Figure 5.

Question 23.3 of the Survey

Figure 6.

Question 23.4 of the Survey



Gender assessment

analysis of responses
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Figure 7.

Question 23.5 of the Survey

Figure 8.

Question 23.6 of the Survey



Some of the previous gender inequality statements have been culturally supported. 
However, there is no scientific/statistical evidence to support them. Most respondents 
disagreed with many of these statements, and women tended to strongly disagree 
more than men. This highlights a big step in the change of mentality through different 
generations. 



24. Do you feel that the opinions and contributions of women and men are listened to 
equally in your work (e.g. group meetings, discussion of plans or changes,...)?



Equally 
More to men   
More to women 

As previously mentioned in the disadvantages women face in job environments, some 
respondents (not the majority) agreed that women are less listened to than men. 


80%   
20%

 5.26%



63.16%

 31.58%


25. Do you feel comfortable working with an environment or group that is most of the 
opposite gender?



1 to 10  1 not comfortable at all/ 10 totally okay with that

Median = 8.80   Variance = 1.46    Mode = 10

Median = 7.89   Variance = 6.41    Mode = 10



Both genders tend to feel very comfortable working in mostly opposite-gender 
environments. However, some women express their intense discomfort in these 
cases. We could interpret that the general situation is improving in the work 
environments. However, there are still cases where women do not feel uncomfortable 
when most of their co-workers are men. 




Gender assessment

analysis of responses
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26. Can you say that in your country the types and quantity of work available to women, 
and the quality and conditions of work (including access to social protection and equal 
pay) are equal?



Yes   
No 
I don’t know  

As seen in previous questions, women perceived more inequality than men. But there is 
no agreement on how this is reflected in salaries and working conditions. 

Based on this and previous responses, we can interpret that most women have heard of 
or experienced situations of inequality in the workplace, with men perceiving it to a 
lesser extent. But their knowledge is limited to their personal experiences, thus, most of 
the respondents do not have a general knowledge of this situation in their country. 


80%

20% 

34.21%

31.58%


34.21%



Gender assessment

analysis of responses
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Suppose we take this sample as representative of the Lithuanian population. It can 
be seen that almost half of the population is not aware of the gender equality 
policies in the labor market in the country. In the same way, half of the people are 
unsure if their company has equality policies. And those companies that have them 
are limited to very superficial aspects. 



Discriminatory policies that, unfortunately, women continue to suffer in the world of 
work

 Discriminatory questions in the selection process are the most common: gender, 
age, body measurements, and future family (some of these also affect men)

 Salary-based gap: for the same job, men usually earn more money than women.
 Higher positions are majority men, and companies continue to choose men over 

women for these positions.
 Women are sometimes criticized when they seek a position of greater 

responsibility, blaming them for a) getting it because of their attractiveness and 
not because of their merits, b) not having a family c) being bossy

 Women are excluded or have more barriers to accessing some fields: industry, 
engineering, and physical jobs. There are still some masculinized or feminized 
jobs

 Lack of or no knowledge of equality policies in companies
 A significant percentage of women experienced harassment in their workplace: 

verbal, psychological, and physical.
 Most women feel they received less valued judgments of their job performance 

and were less respected. Also, they feel like their opinions are less listened to 
than their male colleagues.

 Men are often unaware of their female colleagues' discrimination in their 
professional path and job environment. 



Cultural barriers that have been overcome

 Women are not expected to be only housekeepers. They are expected to look for 
a job to be independent and for household chores to be divided within the family. 
Women want this situation for themselves and others, and men (at least those 
who responded to this survey, which could be biased) want the same. Still, even 
if the compatibility of the two is sought, there remains a small question about 
whether the impact of marrying and having children is valued equally by men 
and women or needs to be taken further in reconstructing this view. A more 
extensive study in this regard would be needed to verify this. 


Conclusions

from the survey
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 Most respondents agreed that women could be leaders, a significant change 
encouraging women to take higher positions or be self-employed. But a small 
number of people are not genuinely convinced of this idea. In sum, it seems we 
are going in the right direction in this aspect, but there is still a lot to be done. 



Lithuanian society has started its journey towards gender equality. We can see how 
some beliefs are being altered, promoting the inclusion of women in working life. 
But there are still many obstacles women face in their access, promotion, and 
personal development more complex than their male colleagues. The road to 
equality should not only be promoted by women, many of whom are already aware 
of these inequalities, but also by men. Here we have a big problem since men seem 
to be unaware of the discriminatory situations suffered by their female colleagues, 
which may be because such cases are integrated into the collective culture through 
benevolent male machismo. We must work to raise awareness in society; to prohibit 
some discriminatory practices in selection and promotions; to help men to 
recognize and punish harassment; to promote upbringing without gender roles; to 
create positive discrimination quotas until cultural equality is real; and to empower 
women so that even if these problems take time to be solved, they can face them 
and be part of this change. 

Conclusions

from the survey
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Focus

group

Street

interviews


The focus group was designed based on previous works and research like The 
Barber Shop (HeForShe project, 2017) and Las Mujeres en la ESS (REAS, 2021). A 
guide was created for the focus group facilitator [Annex 1.2].

The idea of the focus group was not only to go deeper into the research outcomes 
but also to focus on how leadership is perceived and gender biased.



to know how people experience the gender gap in the world of work.

to look for solutions to the different points that sustain this gap.

to involve women in the pursuit of equality.

to include men in the quest for equality.



8 females  

4 males    

20 to 25 years old  from Lithuania


Objectives:


Participants: 


To conduct the street interviews, a facilitator and a videographer went to the 
streets of Vilnius (Lithuania) to ask people on the street. The interviews consisted 
of 2 short questions from the same list of questions used in the focus group. 



Objectives:

to identify how people experience the gender gap in the world of work.

to look for solutions to the different points that sustain this gap.



Participants: 

20 people, 7 males and 17 females around 24 to 37 years old  from Lithuania
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Ideas shared by

the participants

during the focus group

and during the interviews


What are people's attitudes to the role of the leader? “To be a leader” is the same 
for women and men? 



The following are some of the comments gathered in the focus group/interviews:

 To be a leader can be and unfortunately in many parts of works of life is 
interpreted differently based on the gender of the leader

 A leader is someone who the people of the organization or team need to follow 
and respect their decisions regarding work for the organization to function 
smoothly

 In some parts of the world and workplaces women leaders and queer leaders are 
not given the same amont of respect or attention a male leader garners

 Women and other genders are unfortunately still in need to strive harder to get 
to leadership roles and to gain respect of followers is a mountain of a task for 
them

 It is changing and in most organizations and workplaces around many parts of 
the world female and other gender leaders are being supported and encouraged, 
which is a very positive sign towards progress

 A leader is someone who takes the responsibility, fosters mutual trust, respect 
and equality within the team. “To be a leader” is quite the same for men and 
women, although men tend to be more cold-blooded. Women who are more 
aggressive as leaders (in a good way) are viewed negatively, because they are 
generally expected to look nice, be soft, gentle and caring, rather than bossy

 A male leader is perceived as more successful, but for women they are asking 
like when are you having kids, where is your husband. Also women are raised like 
they have to be calm, while men are raised to be in the leader position.  



Supporting the survey results, people agree that women and men should be able to 
be leaders in the same way. However, society still prefers male leaders and tends to 
criticize women leaders for behaviors that they wouldn’t complain about in male 
leaders. 

In addition, some interviewees highlighted that both genders are raised differently, 
so people learn to behave in different ways, which in the case of women, fits less 
with the traditional idea of leadership. 



A leader is described as someone they need to follow and respect, who supports 
and encourages people, and fosters mutual trust and equality in the team. 
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What are the most valued soft and hard skills in the labor market? Do men and 
women develop the same skills? (example of soft skills: good planning, good 
communicating, good leading people…; example of hard skills: bachelor, courses, 
IT knowledge, languages…).



The following are some of the comments gathered in the focus group/interviews:

 Being competitive is valued more positively in men than in women.
 In general, females are more keen on people. They are more social, thus, such 

skills are good for caring and teaching. Males are more keen on technology.
 Right now we have a strong need for the IT sector, so having training in IT or 

engineering is highly demanding at the moment. We also have a big need for 
teachers in schools and kindergarten, because the salary and working hours are 
very bad, so people are not motivated for that anymore. The soft skills what I 
value a lot are communication skills, which is the most important thing when you 
are organizing, planning, and also for the work atmosphere, I think the employer 
is just looking for an employee. But yeah it is true for caring we look more for 
women maybe, and for hard physical jobs we look for men. 



Nowadays, the most valued complex skill is knowledge in IT, and for soft skills, we 
have communication and leadership. Not many women are working in the IT sector, 
so not many girls are inspired to enter this sector, but this is changing recently, and 
the percentage is increasing. Also, it seems there is a demand for caregiving jobs, 
where most workers are women, but the salary and work conditions are not that 
good. Women need to be empowered and included in the IT sector, and social 
sector conditions need to be improved. 



What are the values and motives that drive entrepreneurship in people? Are they 
the same for men and women?



The following are some of the comments gathered in the focus group/interviews:

 I think the main motivator for males is money, while for women is the belief in the 
idea they are eager to implement

 The values and motives that drive entrepreneurship in people would be value 
creation, financial success. They are more or less the same for men and women. 
However, men are more focused on instant success, expensive cars and 
apartments. Women, on the other hand, usually think smarter - they concentrate 
on the future, family and kids

 Women are trying to prove something to society, and to show other women that 
they can do it too.
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Most of the respondents agree with the idea that even if both genders share similar 
goals while being entrepreneurial, men may tend to focus more on the financial part 
while women have a stronger feeling of believing their idea to make a change in the 
society. From this survey we can not determine if this is true or if it is just a 
perception. But the fact that such a perception exists has the potential to influence 
behaviours and attitudes towards entrepreneurship and entrepreneurial careers.




How do people experience their rise in working life? What importance do they give 
to it? What recognition is associated with this promotion? Are there any 
differences between women and men?



The following are some of the comments gathered in the focus group/interviews:
 I think the rising situation is different for males and females, men are more brave 

to ask for a promotion, and companies are eager to give them a promotion as 
they are afraid of losing male employees. This situation is opposite to a rise for 
females, as the females are more afraid of losing the job, so they are not asking 
for the promotion. Companies in this position are not so afraid of losing a female 
employee though

 Employment opportunities are the same for men and women. Regarding 
business establishment possibilities, they are also equal for both genders. 
Although the older generation probably still does not perceive women as good 
entrepreneurs. However, such perception is expected to change in the near 
future.



Traditionally men grow up in a way that they feel safer risking their livelihood and 
fighting for something they want more than women. In contrast, women grow up 
under the premise of being careful to ensure their safety and the safety of others. 
The impact of this education reaches all areas, including the workplace, which may 
influence asking for a salary increase or promotion in the company. 



Also, society tends to value the job done by a man more than by a woman, so they 
have more trust in men's ideas and work. Luckily these attitudes are changing with 
the new generation, but there is still a long way to go.
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What are the beliefs that people have about what others expect from them at work 
(effectiveness, performance, attention, collaboration, social support...)? What do 
they perceive that happens to them or to others when they do not meet these 
gender-associated expectations?



The following are some of the comments gathered in the focus group/interviews:

 In my experience, work-related expectations for employees are the same 
regardless of their gender. Though I have observed that sometimes certain 
qualities are perceived differently based on gender, especially in terms of 
leadership. For men it’s a quality of power, credibility and success, while for 
women it’s perceived more as difficult or bitchy

 Society puts pressure on women to prioritize family and children over their 
career.



Maybe employers expect the same from their employees regarding technical skills 
related to the job, but some soft skills are valued differently depending on the 
gender of the employee. 



Furthermore, society expects women to take care of their family life and work, while 
this idea is not so widespread for men. 


Do people perceive a lack of references in some jobs? This lack of references 
different for men and women?



The following are some of the comments gathered in the focus group/interviews:

 I think that in Lithuania you don’t have to choose a job because of your gender 
anymore, we are coming to an equal situation. But it is true that society is still 
commenting when someone chooses a job where the majority of the people are 
from the opposite gender, e.g. if women go to work for military service. So I 
guess these comments can affect students that don’t really know what they 
wanna study or work in. 

 I am female and all the jobs I have been female were dominant. It depends on the 
sectors, maybe IT is perceived as male sector.  I think Lithuania is pretty good at 
it, and we have female leaders and bosses also in that sector. It is just my 
perception.



All the participants agreed that Lithuanians are doing a great job, and this role-
gender job is changing. Still, we will have to wait a few more years for 100% equality 
in personal choices and society opinions. 
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How family work-life balance is perceived depending on the gender? How does 
this conciliation affect professional development? And personal life?



The following are some of the comments gathered in the focus group/interviews:

 Both men and women should divide the duties of the household, as well as find 
the balance between their personal & work life. Of course, when there are kids 
involved, women are expected to set aside their careers. For example, mothers 
are the ones who have to leave their projects unfinished or whatever they are 
working on at the time, and take care of their kids whenever they get sick.



All respondents agreed that men and women should share household 
responsibilities and have a personal-work life balance. But they know that society 
still expects women to take more responsibility in parenting, which is overloading 
their responsibilities and affecting their professional careers. 



How people have grown up with their families, their friends and social networks, 
influences the work and personal path they decide to follow? Is this influence 
carried through by gender roles?




The following are some of the comments gathered in the focus group/interviews:

 The social, economic environment can have an impact on people choosing their 
career path. For example, if the family and friends were nurturing and 
supportive, the person might have better self-confidence, thus it is easier for 
them to reach their goals. If the person grew up in a financially stable household 
it may result in having better education, after class activities, hobbies, thus, 
having more skills and knowledge as well as a college/university degree, so it is 
easier to find a better profession oriented job. There’s also a possibility to take 
on the family business in the future, if there is one. Speaking of genders, in 
Lithuania I think it is more or less similar

 Yes, this influence is carried through by gender roles, because even when kids 
grow up, boys and girls are expected to play with toys that are made for their 
gender, and with colors it is likewise. So from the beginning we are 
unconsciously directed to who we have to be, what we are supposed to like and 
how we are supposed to behave, and this makes a big difference in how we grow 
up.



Some people think that parenting is no longer a difference between boys and girls 
and doesn't have the impact it used to have. However, others believe that there 
remains a big difference and, therefore, there is an impact on both careers. They 
associate women with caregiving and men with jobs of strength and leadership. 
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Do people perceive discriminatory and sexist attitudes in the workplace? (In the 
case you think there is no gender discrimination in your organization, you can 
speak about friends experiences in other places)



The following are some of the comments gathered in the focus group/interviews:

 For women it is always harder to be viewed as leaders, their anger is always 
bitchy, not strong, their kindness is taken for granted

 It is sad that some times discrimination don’t come only from men side but also 
from women to women. We compete with each other and some keep saying 
comments like “you got that position because you're pretty not because you are 
clever” it is sad how society makes us compete with each other.

 I have never heard that from my close friends. Maybe the only thing I have heard 
is male colleagues not taking the female colleague seriously.

 If there are more women than men in a company, females hold more power. It is 
likewise when a company is more manly-ish. However, if there are only a few 
males or females working in a company, they try to push the boundaries, since 
they cannot get fired very easily. That is because in this way a company can be 
accused of sexism. Not in my workplace, but I was in a student presentation for 
HR. All were guys until I arrived there. I din’t feel strong discrimination but it is tru 
that they were complaining a little bit that know they would need to change the 
dynamics of the group.



The most pointed discrimination is how men give less value to women's opinions, 
and how when a woman is a leader and decisive she is judged much more harshly 
than a man would be, even by her female colleagues. 



How do co-workers usually act when faced with discriminatory attitudes? Is there 
a resource in the company where people can turn to when they face gender 
discrimination? Is the person in charge male or female? Do you think people use 
it? (In the case you think there is no gender discrimination in your organization, 
you can speak about friends experiences in other places or about what could be a 
great gender policy in the work place).




The following are some of the comments gathered in the focus group/interviews:

 I don’t think there are many examples where people face discriminatory attitudes 
in my workplace but in case there would be any, I think they could turn to human 
resources team (there is a female and male in that team), so judgements would 
not be gender-based. I don’t think people use it for that matter because it is 
simply not needed. I assume it would be great if people could turn to HR team in 
other workplaces in the case of gender discrimination and would not be judged 
for it.
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It might be important for the companies to create a safe space based on the human 
resources personnel, so they have a protocol on what to do in case of harassment 
or similar situations between colleagues. Then, each company should have an HR 
person with knowledge of gender equality topics, a design protocol, establish 
policies and ensure that all the employees know about it.


What do people think their organization could do to promote values of equality 
and to help women advance in their career path?



The following are some of the comments gathered in the focus group/interviews:

 The organizations could promote values of equality by being unbiased during 
team formations inside the organization

 Giving equal and deserving leadership roles to people of all genders
 Giving special attention to women in case of maternal leaves and such, building 

a trust for them to advance in their career path
 No pay difference for equal roles
 Equal working hours
 Equal considerations for special projects that boost your career
 It is significant to promote values of equality and help women advance in their 

career path, yet it would not be fair to choose a woman instead of a man just to 
even out the numbers in a company. It should not be like that.



All participants proposed and agreed upon many measures that could be 
implemented. However, the quota measure is still controversial, and not everyone 
considers it fair for men. There was no agreement on this opinion. 


Is there any part of the job in which women on the one hand and men on the other 
face more difficulties in performing because they were raised under gender 
stereotypes?



The following are some of the comments gathered in the focus group/interviews:

 I do not think so. Nowadays there may be some jobs that are dominated by men, 
but that’s only because the women had less possibilities to get to those fields 
over the years, not because they have more difficulties to do it. Under the same 
circumstances, I believe the performances are not affected by your gender

 Employers usually separate the jobs that are suitable only for men or women and 
do not perceive the opposite gender as potential candidates for that particular 
position.



Gender role stereotypes still influence an employer's view of women's and men's 
skills. 
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During the focus group and the street interviews, participants learned from each 
other, different opinions were brought to the table, and new ideas were introduced. 
We even approached some couples on the street, and while answering the 
question, they expressed different opinions, so we felt that we left them with an 
open discussion for the day. The topic of gender equality is invisible or seems to be 
fixed because people don't speak about it, but simply asking a specific question 
about the topic can create conversation, and this is where change begins. 
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 The position of leadership and responsibility seems to be quite gender-
segregated. Traditionally, it has been men who occupied this position. Men were 
raised on notions of leadership and power, whereas women were raised under the 
premise of care and affection. Therefore, not only is it more difficult for women to 
access these positions but once they do, they are criticized and less respected 
than their male counterparts, not only by men but also by some women. We must 
work to help women so that those who wish to do so have the same opportunities 
to occupy these positions and are equally respected once they are in them. This 
will be a long road for the first women who have begun to occupy these positions, 
but it will be they who will set the path for the generations to come.

 There might be many women who have unique ideas for startups and 
entrepreneurs, but it seems they don’t receive the same support as men and face 
more obstacles on their way. Some programs like this one could be developed to 
create a growing space for these women to launch their careers and support their 
business startups

 Since new technologies are essential to finding a job nowadays, we must 
encourage women to study and develop IT skills. To do this, we can look for 
courses for those already in the labor market, organize talks in schools to 
encourage girls who are hesitant to study IT, and design inclusive games for 
children to help them discover the world of IT

 There is still an evident salary gap in some working areas. Moreover, still 
predominantly female jobs, such as social work, tend to have worse conditions. 
Labor and equality policies are needed to promote change in this aspect.

 Also, we need laws that promote a cultural change regarding parenting. Lithuania is 
on the right path to household sharing responsibilities, but still, women receive 
much more pressure to provide child and family care. Thus, policies could be 
improved to support equality in this area.

 Gender equality protocols and a Human Resources team are needed in companies 
to ensure everyone is aware of being respectful to other colleagues. This way, they 
will feel comfortable and secure enough to ask for help from HR.



Nowadays, in Lithuania, gender equality and gender balance in the workplace are 
changing for the better, but there is still much work to do. 

Conclusion
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Objective indexes

Previously presented the Lithuanian population's perspective, awareness, beliefs 
and involvement in the gender gap in the labor market. In the following, here is a 
brief summary of factual data collected by the World Economic Forum. 

According to the Global Gender Gap Report (WEF, 2022), Lithuania is in the 11th 
position (out of 146 countries).

 Women earn on average 32.18% less than men
 Length of parental leave is 126 days for women and 30 days for male.
 24% of women suffer gender violence in their lifetime

 There is only 22.30% of women's membership in boards.
 Only 18.40% of firms have female majority ownership. And there are only 30.70% 

female top managers.

 There are 0.91% more unemployed men than women. And 0.11% more women 
work part-time than men.

 There are 24.20% fewer women working as legislators, senior officials and 
managers than men

 There are 27.41% more women working as professional and technical workers 
than men.

 Women have much less political representation: 43.20% less in parliament and 
14.29% less in ministries

 There are 3.62% fewer women starting secondary education. But 20.90% more 
women complete tertiary education than men.

 There are still several areas of work biased by gender: 
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Annex 1.1



Questionnaire

LEO Research



This research is a part of the Erasmus+ Capacity building project "Leadership for 
Everyone". The research aims to identify the local young women's challenges in 
becoming leaders and understand how to address them, as well as explore the 
opportunities, risks/threats, and challenges for women concerning employability 
and career.

Data obtained during the survey will be used to implement project activities.

We guarantee the confidentiality of the provided data. Gathered data will be 
summarised and used only for the purposes of the Erasmus+ project "LEO: 
Leadership for Everyone".

The survey will take about 5-10 minutes of your time.

Please choose the most suitable answer for each question.



SECTION 1 



1. Which country are you from?

Lithuania/ Other



2. Which category below includes your age?

16-25/26-35/36-45/>45



3. What is the highest level of education you have achieved
 Less than High School Degre
 High School Degre
 Associate/Vocational Degre
 Bachelor Degre
 Masters Degre
 PhD



4. You are currently
 Studyin
 Workin
 Studying and workin
 Taking care of the hous
 Looking for a job



5. Do you have work experience in any field?

Yes/No



6. If YES, please shortly tell us where/in which field
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7. What is your sex
 Mal
 Femal
 Non-binar
 Prefer not to say




SECTION 2 (male)/SECTION 3 (female)/ SECTION 4 (non-binary/prefer not to say)



27. Do you know about equality policies in the labor market in your country?

Yes/No



28. Do you think that in your country in the selection process for a job position there 
are any of these specific practices that are discriminatory according to gender:

You are asked to specify your gender or sex on the application

You are asked for your body measurements before you are even hired

You are asked if you are married or plan to become pregnant

You are asked for your picture



29. If you are working, do you know if the company you work for has gender 
equality policies?

Yes

No

Don’t know



30. If you answered yes, please list some of them



31. Do you feel that in your country there is a gender gap in the labor market?

Yes

No

I don't know



32. If you answered yes, please specify



33. Have you ever had a problem with finding a job related to your sex (gender)?

Yes/No



34. If yes, please give us an example



35. Have you ever felt that women are harassed in your work environment?

Yes/No
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36. If yes, could you share one of these situations with us?



37. Have you ever felt that men are harassed in your work environment?

Yes/No



38. If yes, could you share one of these situations with us?



39. On a scale from 1 to 10 how often do gender inequalities happen in your 
country?

1 to 10 1 almost never/ 10 often



40. Do you think that women have fewer opportunities than men for professional 
development in the workplace?

Yes

No

I don’t know



41. If you answered yes, could you list some of the reasons?



42. Do you think that women receive less appreciated/valued judgments of their 
work performance than men?

Yes

No

I don’t know



43. It is perfectly acceptable for any woman in your family to have a paid job outside 
the home if she wants one.

Agree

Disagree

I don’t know



44. Do you think men with similar education and experience have greater 
employment security than women?

Yes, men have better opportunity

Men has the same opportunity as women

No, men has worse opportunity

Don’t know/refuse



45. Would you prefer to . . .

Work at a paid job/be self employed

Stay at home and devote to household chores

Both (to have a job and also to be devoted to household chores)

Don’t know/refused
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46. Would you prefer that the women in your family: 

Work at a paid job/be self employed

Stay at home and devote to household chores

Both (to have a job and also to be devoted to household chores)

Don’t know/refused


SECTION 5



47. Do you think there are masculinized or feminized jobs in your country?

Yes

No

I don’t know



48. If yes, list some examples



49. To what extent do you agree…

Totally disagree

Disagree

I don't know

Agree

Totally agree



3.1. Women have been considered mainly responsible for domesticity and nurture

3.2. Women can’t lead

3.3. It is better for a woman to marry well than find a good job

3.4. Women are natural nurturers; men are natural leaders

3.5. Women don’t need equal pay because they are supported by their husbands

3.6. Women with children are less devoted to their jobs



50. Do you feel that the opinions and contributions of women and men are listened 
to equally in your work (e.g. group meetings, discussion of plans or changes,...)?

Equally

More to men

More to women



51. Do you feel comfortable working with an environment or group that is most of 
the opposite gender?

1 to 10  1 not comfortable at all/ 10 totally okay with that
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52. Can you say that in your country the types and quantity of work available to 
women, and the quality and conditions of work (including access to social 
protection and equal pay) are equal?

Yes

No 

I don’t know



Association “Active Youth” takes responsibility for protecting a subject's privacy and 
uses the given information only for research purposes - not revealing it to third 
parties.

I understand and agree.
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Focus group guide for gender assessment



Guide for the facilitator

The facilitator should have in-depth knowledge of the subject matter and 
experience in working with diverse groups of people, as well as personal and 
professional experience in examining the issues of gender justice and inequality. 
The facilitator should be prepared to handle resistance and provide conflict-
resolution. 

Guide for facilitator:
 Introducing the topic at the beginning of the session
 Explaining the event’s overall objective
 Giving final remarks, summarizing the key themes of the conversation, outlining 

potential solutions, and giving the participants practical resources to help them 
continue on their path to being change agents for gender equality

 Be aware that conversations about touchy subjects like violence and sexual 
abuse might bring back painful memories and cause anxiety in those who may 
have been impacted by such behaviors. The facilitator should be aware of this 
and prepared to direct participants to local organizations that offer support.




How to organize the group: 12 participants, mixed gender, young people that are or 
looking for a job or already working.



Questions for the focus group

 What are people's attitudes to the role of the leader? “To be a leader” is the 
same for women and men?

 What are the most valued soft and hard skills in the labor market? Do men and 
women develop the same skills?


What are the values and motives that drive entrepreneurship in people? Are they 
the same for men and women?
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 How do people experience their rise in working life? What importance do they 

give to it? What recognition is associated with this promotion? Are there any 
differences between women and men

 What are the beliefs that people have about what others expect from them at 
work (effectiveness, performance, attention, collaboration, social support...)? 
What do they perceive that happens to them or to others when they do not meet 
these gender-associated expectations

 What do people do to be charismatic and successful in their working life? Are 
there differences between men and women

 Do people perceive a lack of references in some jobs? This lack of references 
different for men and women

 How family work-life balance is perceived depending on the gender? How does 
this conciliation affect professional development? And personal life

 How people have grown up with their families, their friends and social networks, 
influences the work and personal path they decide to follow? Is this influence 
carried through by gender roles

 Do people perceive discriminatory and sexist attitudes in the workplace? (In the 
case you think there is no gender discrimination in your organization, you can 
speak about friends experiences in other places)

 How do co-workers usually act when faced with discriminatory attitudes? Is 
there a resource in the company where people can turn to when they face 
gender discrimination? Is the person in charge male or female? Do you think 
people use it? (In the case you think there is no gender discrimination in your 
organization, you can speak about friends experiences in other places or about 
what could be a great gender policy in the work place)

 What do people think their organisation could do to promote values of equality 
and to help women advance in their career path

 Is there any part of the job in which women on the one hand and men on the 
other face more difficulties in performing because they were raised under 
gender stereotypes

 In areas where performance is affected by being raised under gender roles, what 
could companies do to improve the work of their male and female employees

 Due to gender stereotypes, people have expectations about how our behavior is 
going to be, they expect something from us, and many times our development is 
limited to their expectations since it is the "playing field they offer us", and in 
other occasions when the person goes beyond what is expected of him/her, he/
she is socially punished. How can people overcome the expectations that others 
have of them because they are a woman or a man? How can people contribute to 
achieving gender equality professionally?
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