Reviewing the schedule




Arrival, check-in, free time

breakfast

breakfast

breakfast

breakfast

breakfast

breakfast

breakfast

breakfast

Introduction to energizers; energizer led
by an animator

Energiser (Lithuania, Turkey)

Energiser (Latvia, Italy)

Energiser (Romania, Spain)

Energiser (volunteer)

Energiser (volunteer)

Energiser (volunteer)

Ice-breaking activities

Coffee break

Interactive Workshop: stereotypes, social
exclusion, geographical obstacles,
marginalisation

Interactive workshop with the
representatives from Kauno jaunimo linija

Trip to village Zapyskis, meeting the local
community's and youth club’s
representative(s)

Social Actions for Equality: generating
ideas for the actions / flashmobs, dividing
tasks, creating necessary materials

Interactive Group Games on the topic:
"Reverse it’ & 4Cs

Coffee break

Coffee break

Coffee break

Coffee break

Coffee break

Creating an E-booklet / Finalising Social
Action Videos

Coffee break

Team-building activities

Country workshops on the topic of the
project

Preparation for the survey and info-session|
about stereotypes in the city

Preparation for lunch / Free time / Visiting

Acting as consultants: trying to find
solutions to the issues addressed by the
local community

Social actions / Flash Mobs in the city +
Meeting the Local Media

Playing stereotypes / Theatrical Role-plays

Project T-shirt making / Special participant
photo shoot with posters including project
slogans

Local Amusement Areas
Preparation for lunch / Free time / Visiting| Preparation for lunch / Free time / Visiting (el Preparation for lunch / Free time / Visiting Preparation for lunch / Free time / Visiting Preparation for lunch / Free time/ Visiting
Local Amusement Areas Local Amusement Areas Junch Local Amusement Areas Local Amusement Areas Local Amusement Areas
lunch lunch lunch lunch lunch lunch

Arrival, check-in, free time

Free time/ Visiting Local Amusement
Areas

Free time/ Visiting Local Amusement Areas

Free time/ Visiting Local Amusement
Areas

Introductory session: mission of the
project, preparation so far, planning the
project activities.

Coffee break

World-cafe discussions

Making a survey about stereotypes in the
city center of Kaunas

Coffee break

Coffee break

Free time/ Trip back to Kaunas

Free time/ Visiting Local Amusement
Areas

Free time/ Visiting Local Amusement Areas

Free time/ Visiting Local Amusement
Areas

Social actions / Flash Mobs in the city +
Meeting the Local Media (continued)

Setting objectives, rules, wishes. Creating
expectation-map. Current knowledge
assessment.

Movies afternoon. Short movies and videos
about stereotypes and social exclusion will
be shown

Summarizing the survey & breaking the
myths

Comparing the point of view in the village
and the city - mapping the differences

Coffee break

Editing the videos shooted on Social
Actions + Sharing experiences from social
actions

Making of “Successful Villagers” Photo Album /|
Sharing it on social media

SWOT of the Project. Setting further work-
plan. Youthpass certificate evaluation /
distribution

Coffee break

Project wrap-up, evaluation, successes &
failures, after-project knowledge

How-to session: daily feedback,
reflections, evaluation activities.
Introduction to Youthpass and its usage
methods.

Feedback, reflections, evaluation

Feedback, reflections, evaluation

Feedback, reflections, evaluation

Feedback, reflections, evaluation

Feedback, reflections, evaluation

assessment. Watching memories from the
project (videos / photos / e-booklet, etc.).
Meditation.

dinner

Table games evening/ Ice-
breaking and team-building / Free
time

Dinner / Free time

Dinner

Dinner

dinner

dinner

dinner

Free time

Free time

free time

freetime

free time

Lithuanian cultural evening; Lithuanian

Presenting partner organizations, their
initiatives related to the project's topic /
speed dating / socialising, rest

Cultural Evening (Spain) / socialising, rest

Cultural Evening (Turkey) / socialising, rest|

Cultural evening (Italy) / socialising, rest

Cultural Evening (Romania) / socialising,
rest

Cultural Evening (Latvia) / socialising, rest

dinner; special excursion to the city (with
"Fun Trolleybus"); finalizing of continuous
lgames; special awards; socializing; farewell
party.

Free time can be used for activities that run throughout the project - visiting video-testimonial room; playing the "Killer", "Best Buddy" games, filling-in envelopes for best wishes, "Gossip Box"; "Feedback Bo;

"Nomination Box"; finishing pre

ions for country pi

Departure / Check-out / Saying good-bye
Socialising / Playing interactive x-box
games / Free time

1s, cultural evenings.




Task

» Now, individually, take 10 mins for taking a look to the schedule. Try to think
about the next questions:

» What can be improved?
» Which activities are necessary & which ones are not.
» Is the duration of the activities adequated?

» After you present your results,

» What other activities could be included?




Dissemination




When and why

» Dissemination is essential for give our work to know by other people.

» It’s important to do it not only after the project but also before and during
it.




Dissemination

» Digital media sources will be actively used for reaching the target groups at
all levels.

» Photo-wall with the project-created posters with eye-catching pro-social
inclusion slogans/messages

» ‘Video-book’ of social actions/ flash-mobs performed in public

» All of the partner organizations will share ‘Video-book’ and blog-page along
with photos and ideas of the project through their other international
partnerships

» Partner organisations together with the participants will be invited to carry
out follow-up actions in their respective countries




Task

» In groups, think about a dissemination strategy. It should include:
» Where to share it
» Who are the main target groups.
» What kind of material is going to be used.

» The timing of the dissemination.

You have 15 mins for it.




